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Why review?

• Outdated infrastructure; ageing technology

• Organic growth

• Separate systems (Tango Bravo, Tango Victor)

• Repair costs high

• Parochial approach to demand and use



Aims and objectives

• To define the purpose of CCTV

• Section 17 Crime and Disorder Act 1988
‘…. a general duty on each local authority to take account of the community safety dimension in all of its 
work.  All policies, strategies, plans and budgets will need to be considered from the standpoint of their 
potential contribution to the reduction of crime and disorder’. 

(Home Office Guidance)

• To provide a resilient and future proofed 
service

• To provide a service that is fit for purpose

• To provide a service that is cost effective

• Develop a programme of improvement



Governance arrangements
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Understanding the service 

• Identify location, number and rationale

• Review requirement

• Review capability of system

• Review capacity of system

• Review deployables / pod cameras

• Move to open protocols

• Use of analytics / intelligent software



Understanding the infrastructure 



Understanding the infrastructure 



Determining the need 



Reviewing cameras



Upgraded operations room

• £280k capital investment

• Move from analogue to digital

• More resilience

• One operations room providing 24/7 cover



Camera and infrastructure upgrades

• £800k capital investment

• Maximise use of the Council’s ‘dark fibre’

• Resilience for node points

• Improved data flow

• Future proof cameras



Camera and infrastructure upgrades



Camera and infrastructure upgrades



Camera and infrastructure upgrades

• £90k investment 

• Greater flexibility



Camera and infrastructure upgrades



Any Questions?


